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Pupil Premium Strategy Statement: Park Academy 
 

1. Summary Information 

School  Park Academy 

Academic year 2019/2020 Total PP budget £101,569 Date of most recent pp review July 2019 

Total number of pupils 368 Total number of pupils 
eligible for PP 

65 Date for next internal review of 
this strategy 
 

July 2020 

 

2. Current Attainment – 2019 Data 

 Pupils eligible for 
PP 

(school)   

Pupils eligible for 
PP (national)  

Non PP 
School 

Non PP 
National 

Year 6      

% achieving at or above in reading, writing and maths  70   62  

% achieving at or above in reading  70  62  

Progress measure in reading -0.01  -1.17  

% achieving at or above in writing  80  82  

Progress measure in writing  +0.49  +0.27  

% achieving at or above in maths  80  82  

Progress measure in maths +0.91  +0.95  

Year 2     

% achieving at or above in reading  58  67  

% achieving at or above in writing  50  63  

% achieving at or above in maths  58  73  

 
Passing the phonics screening check 

83   78  

Achieving a good level of development 
 

63  57  

3. Barriers to future attainment ( for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Poor CLL skills (oracy) and literacy are a priority area in EYFS. 
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B Previously PP children have attained less well than their peers in KS2 sats, in reading, to date. Whilst there has been a marked improvement in KS2 PP 
reading, barriers remain in KS1. In reading this is due to the children’s ability to comprehend sufficiently well what it is they are reading in order to 
make inferences about the text and predict what will happen next. A wide grasp of vocabulary is also a barrier for our PP pupils in all aspects of the 
curriculum.  Stamina for reading is a further barrier with limited opportunities to read at home.  

C 33% of pupils eligible for PP are also EAL, some of which are new into the country the majority with no or little English language acquisition. This 
impacts their access to the school curriculum. 

D 26% of PP are also on the SEND register.  

External barriers  issues which also require action outside school such as low attendance rates) 

E Attendance – 12% of the children eligible for PP are PA. This reduces their school hours and causes them to fall behind on average. EWO involvement 
has meant that this figure has reduced (reduction of 4%) but attendance for PP children continues to be a barrier.  

F For some pupils eligible for pupil premium (23%), their emotional readiness for learning is a barrier to their progress. This is often due to personal and 
social trauma/poor home learning environment). 11% of the pupils with PP funding have had, or are still being involved in the form of TAC, CIN etc. 

G Some PP pupils have low aspirations about what can be achieved and limited support about how to be successful, with limited access to positive role-
models.  

H Some PP Pupils have limited access to resources, such as books, libraries, life experiences (cultural capital deficit). 

 

4. Desired Outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A To improve oral language skills for pupils eligible for PP funding There is no significant difference between the oral and language skills of 
those pupils eligible for PP funding and those not eligible for PP funding.  

B To develop provision across the school in reading so that there is a 
greater focus on modelling and developing the skills of reading, so 
progress is accelerated for pupils eligible for PP funding.  

Pupils eligible for PP make as much progress as ‘other’ pupils across all year 
groups in reading. This will be measured by teacher assessments and 
moderated across the Trust. 

C For EAL pupils who are also in receipt of PP funding to make 
accelerated progress, so their attainment improves in line with other 
pupils who are not in receipt of PP funding. 

There is an increased number of EAL PP children working within age related 
expectations. 

D For SEND pupils who are also in receipt of PP funding to make 
accelerated progress, so their attainment improves in line with other 
pupils who are not in receipt of PP funding. 

There is an increased number of SEND PP children working within age related 
expectations. 

E For attendance to be below 10% for PP pupils to ensure these pupils 
fully access learning opportunities in school.  

Attendance for PP pupils will be above national average and PA for PP 
children will be below 10% 
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F For all PP pupils to be emotionally ready to learn – including the 
development of resilience. 

Social, emotional and behavioural barriers are reduced for pupils eligible for 
PP funding, leading to improved learning behaviours and accelerated 
progress.  

G To develop quality intervention across the school in reading, writing 
and maths so that gaps in learning are closed.  

Progress and attainment in reading, writing and maths is improved so that by 
the end of KS2 there is no difference between the progress measures for 
pupils eligible for PP and those not eligible for PP funding.  

H For PP learners to have improved access to resources, learning and life 
experiences to address any cultural capital deficit. 

PP leaners will experience a wider range of life and learning experiences and 
have increased access to resources. 

5. Planned Expenditure 

Academic Year 2019/2020 

Improving classroom pedagogy, provide targeted support and support whole school strategies using PP 

i. Quality of teaching for all 

Desired 
Outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is well implemented Staff 
Lead 

Date of 
reviewing 
implemen
tation 

Cost 

1. Pupils 
engaged in 
learning and 
making good 
progress so that 
there is 
improved 
reading 
attainment and 
progress. 

To ensure that 
children are 
exposed to a wide 
variety of 
vocabulary 
throughout the 
curriculum. 

Work within the LEAP 
project identified that 
vocabulary was an area of 
focus for improving reading 
attainment.  
 
Within our curriculum 
intent there is reference to 
developing and broadening 
the vocabulary of pupils. 
 
In order to develop cultural 
capital for our learners we 
need to broaden 
vocabulary.  

Staff training by the Literacy Lead with a focus on 
developing vocabulary across the curriculum.  
 
Coaching and planning support from the Trust literacy 
lead, AH and LL to develop high quality vocab sessions in 
guided reading.  
 
Purchase of vocabulary wheels to be used across the 
curriculum.  
 
Monitoring of Guided Reading by SLT 
 
 

AH 
LL 

July 2020 Staff 
training 
£250 
 
Additional 
release 
time £1000 
 
Cost of 
resources 
£500 
 
Trust 
Subject 
Leads 
£1000 
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Purchase of whole 
school software 
to provide 
opportunities to 
engage with 
reading 
independently 
and develop 
reading skills of 
comprehension 
and vocabulary – 
Reading Eggs 

Historical data has 
suggested that reading 
engagement at home was 
low.  
 
Discussions with pupils 
identified language and 
time to be heard reading at 
home as a barrier.  
 
The software provides an 
additional 2000 books for 
pupils to access at home.  

Promotion of the reading challenge to promote reading 
at home – Reading Eggs is included as reading at home.  
 
Training for new staff to ensure they are confident with 
the software. 
 
Assemblies to promote the software. 
 
Certificates and badges to reward reading at home.  
 
Staff and LL to monitor the take up of the software.  

LL July 2020 Subscriptio
n to 
Reading 
Eggs: 
£2016 
 
Reading 
incentives: 
£500 

To embed a 
whole-school 
approach to 
question types in 
reading (VIPERS) 
so that learners 
understand 
different question 
types 

KS1 reading attainment 
showed a slight increase 
and KS2 reading attainment 
in 2019 demonstrated a 
significant improvement in 
reading but there is still a 
need to improve attainment 
in line with national figures. 

Displays across shared school areas and classrooms 
developed to promote VIPERS. 
 
Use of bookmarks, aids in books and visual learning 
objectives to support in guiding pupils’ knowledge of 
question types (VIPERS). 
 
Planning formats in school support the inclusion of 
VIPERS. 
 
Pupil interviews to be conducted to establish success of 
VIPERS. 

LL July 2020 Resources: 
£200 
 
Release 
time £500 

Use of phonics 
tracker to clearly 
identify gaps in 
learning and 
promote success 
so that pupils in 
receipt of pupil 
premium achieve 
at least in line 
with pupils not in 

Phonics assessments in 
2019 showed a 5% increase 
in attainment for Y1. There 
is a need to ensure phonics 
attainment is at least in line 
with national figures. 
 
The use of the software 
helps to identify specific 
gaps in learning. 

Phonics training by LL, Trust EYFS Lead and Connect 
teaching school sessions, KS1 Lead for teachers and 
teaching assistants to ensure high expectations in 
phonics lessons 
 
Ringfenced time for staff to conduct appropriate phonics 
assessments. 
 
Use of governor drop ins (JB) to support and monitor 
phonics provision. 

PL 
 
Trust 
Speci
alist  

July 2020 Release 
time £500 
 
Trust Lead 
£1000 
 
Phonics 
tracker 
£350 
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receipt of pupil 
premium. 

Consequently, it will be 
easier to identify gaps in 
learning e.g. blending, 
segmenting, identifying 
phonemes and graphemes. 
This will allow for 
personalised learning to 
develop and accurately 
create next steps.  

 
Further training to be implemented in KS2 to ensure 
learners with early phonic gaps are targeted, especially 
pupils in receipt of pupil premium to ensure the gap in 
attainment closes. 

Phonics 
training 
courses 
£350 

 To promote 
reading for 
pleasure by 
providing 
engaging places 
to read at break 
and lunch times. 

Research by the ‘Reading 
Agency’ shows that In 
addition to the health 
benefits, reading for 
pleasure has social 
benefits and can improve 
our sense of 
connectedness to the 
wider 
community. Reading incre
ases our understanding of 
our own identity, 
improves empathy and 
gives us an insight into 
the world view of others. 

Inviting, reading spaces will be provided in the outdoor 
space to give learners the opportunity to read for 
pleasure.  
 
Reading spaces will be well resourced to provide a rich 
range of reading material.  

LL July 2020 Reading 
shelters 
£3000 
 
Reading 
resources 
£1000 
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2.Pupils 
engaged in 
learning and 
making good 
progress so that 
there is 
improved 
writing 
attainment and 
progress. 
To improve the 
quality of 
writing using 
high quality 
stimuli. 

Adoption of a 
consistent 
approach to the 
teaching of 
writing 
composition 
through 
modelling and 
supported 
practice. 

School review of writing by 
external advisor 
(September 2019) noted 
that was a need across the 
school for better modelling 
of writing so that pupils 
understand how to 
construct writing in a 
particular way to suit its 
purpose. In 2019 there was 
an increase in KS2 writing 
attainment (17.3%). A 
greater focus is needed on 
greater depth writers. 
Attainment in KS1 writing 
was maintained.  
 
EEF Guidance Report 
(Improving Literacy in KS2, 
2017) recommendation 4: 
Teach writing composition 
strategies through 
modelling and supported 
practice. 
 
“There IS extensive 
evidence for the impact of 
teaching writing 
composition strategies 
through modelling and 
supported practice.” 

Training for all staff by the LL on the sequence of 
learning for writing. 
 
LL, Trust Lead and external advisors to monitor the 
modelling of writing. 
 
Trust Literacy lead and LL to provide planning and 
coaching support across all year groups. 
 
Moderation of writing judgements which are trust wide. 
Staff have the opportunity to look at writing standards 
across the schools.  
 
 

LL 
Trust 
LL 

July 2020 Release 
time £2500 
 
External 
advisor 
£1000 
 
Trust 
subject 
leads 
£2000 
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To provide a 
range of high-
quality texts and 
visual sources to 
engage and 
motivate pupils in 
their learning. 
 
Use of rich 
learning 
experiences will 
provide challenge 
for all pupil 
premium 
recipients.  

Having rich learning 
experiences on which to 
draw upon when writing is 
essential. Core vocabulary 
and expressive language is 
a key focus area for us as 
virtually all of our EAL 
pupils are first generation 
EAL and so their only 
opportunity to rehearse 
and practice English is at 
school. 

Subscription to Literacy Shed Plus. 
 
Support from Trust Literacy Lead using a range of 
stimulating and age appropriate materials. 
 
Real Novels and recommended books from CLPE (Power 
of Reading) purchased to engage learners. 
 
Rich learning experiences as a stimulus for learning 
linked to theme throughout the curriculum.  
 

TLL 
LL 
AH 

July 2020 Reading 
and visual 
materials: 
£2000 
 
Literacy 
Shed £90 
 
WOW days 
£3500 
 
 

 Implement Tales 
Toolkit as a 
structure for 
developing 
writing in Early 
Years and Year 1. 

In a study by Goldsmith’s 
University, pupils using 
Tales Toolkit showed 
increased levels of literacy, 
communication, language, 
creativity and improved 
social-emotional skills 
typically around three 
months ahead of peers in 
classes not using the 
approach. 
 
Boys Using the scheme 
showed significant catch-up 
with girls in literacy and 
improved their levels of 
engagement. 
 
Literacy scores showed boys 
learning with Tales Toolkit 

Staff to use Tales Toolkit to engage with specific training 
provided by Tales Toolkit on the implementation of the 
approach. 
 
Literacy lead and EYFS lead to monitor the effectiveness 
of the approach through M and E / data analysis. 
 
Trust EYFS lead to provide planning support on using the 
approach. 

EYFS 
LL 

July 2020 Release 
time £500 
 
Additional 
Takes 
Toolkit 
resources 
£500 
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had closed the ‘literacy gap’ 
with girls by 62%. The 
evaluation suggested there 
was no longer any 
statistically significant 
difference between boys’ 
and girls’ scores. By 
contrast, in the group not 
using Tales Toolkit boys saw 
the literacy gap with girls 
widen by 22%. 

 Implementation 
of unified, 
progressive 
approach to the 
teaching of 
spelling through 
the adoption of 
Get Spelling.  

Teachers currently using Get 
Spelling within their setting 
reported that the scheme 
had a positive impact on 
spelling. The report showed 
a 97% impact on learners’ 
progress in spelling. 

Whole staff training on delivering Get Spelling effectively 
to be conducted by experienced leader of the scheme. 
 
Monitoring by Literacy Lead to ensure regular and 
effective delivery. 
 
Pupil interviews to be conducted to explore pupils’ 
response and engagement. 
 
Spelling displays to reflect current learning in Get 
Spelling.  

LL 
AH 

July 2020 Get 
Spelling 
£800 
 
SLE support 
£250 
 
Release 
time £500 
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 To improve pupil 
letter formation 
and fluency in 
writing in line 
with national 
results through 
the continued 
adoption of 
Nelson 
Handwriting 
Scheme. 

Evidence from the 
Education Endowment 
Foundation suggests that if 
handwriting is slow or 
effortful then children are 
less able to think about the 
content of their writing. 

Creation of school timetables to allow for regular 
teaching and modelling of handwriting to take place. 
 
Purchase of pencil grips to help early learners 
successfully learn how develop correct pencil grip. 
 
Provided access to software, guides and pupil books 
(EYFS) to support effective delivery of the scheme. 
 
Monitoring to ensure the scheme is appropriately 
implementation in practice. 

AH 
LL 

July 2020 Nelson 
scheme 
£500 online 
resources  
 
Pencil 
grips: £70 
 
Release 
time £500 

3.Pupils 
engaged in 
learning and 
making good 
progress so that 
there is 
improved 
numeracy 
attainment and 
progress. 

Use of Times 
Tables Rockstars 
to develop mental 
fluency and 
engagement. 
Children learn 
multiplication and 
division facts up 
to 12x12.  

Pupil’s ability to retain 
multiplication facts and the 
corresponding division facts. 
This has been identified 
through pupil progress 
meetings across the school.  
 
 

Times table data to be tracked regularly - % of pupils 
achieving end of year expectations will increase. 
 
Monitoring of usage of TTRS will ensure uptake is 
effective  

Math
s 
Lead 

July 2020 
 

Times 
Tables Rock 
Stars 
licenses  
£200 
 
Release 
time £500 
 

 Maths Lead and 
teachers to work 
with the local 
Teaching School/s 
to moderate 
assessments/plan
ning. 

To ensure pitch and level of 
challenge is consistent 
across other schools and 
within year groups; 

 

Cross School/external Moderation reports. Math
s 
lead 

July 2020 Additional 
release 
£2000 

Total budgeted cost £29576 
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ii. Targeted support 

Desired Outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is well implemented Staff 
Lead 

Date of 
reviewing 
implemen
tation 

Cost 

A. Pupils engaged 
in learning and 
making good 
progress and 
attainment.  

An additional Y6 
teacher recruited 
to support in 
targeting key 
learner groups. 

To narrow the GAP and to 
accelerate attainment and 
progress in Reading, Writing 
and Maths.  

Three teachers for a cohort of 60 children. 
Children will have targeted teaching according to 
gaps in learning.  
 
Termly Assessments – pupil progress meetings. 
Internal and external moderations of pupils’ work.  

HofA July 2020 £30,000  

 After School 
Booster Clubs.  
Easter School 

Narrowing the GAP – National 
benchmarks.  
 

End of Key Stage Data.  

Uptake of extra interventions out of school hours.  

Ass 
Head 

July 2020 Easter 
school 
£800 

 To implement 
Lexonic phonics as 
an intervention 
across KS2. 

Monitoring of reading in KS2 
identified difficulties in 
fluency (reading of 
phonemes) across 7 pupil 
premium children who are 
now enrolled on the Lexonic 
Program. 
 
Research from the school’s 
involvement in the EAL 
Pathway of LEAP showed 
showing progress in reading 
can be accelerated through 
the use of this intervention. 

The school has identified a specific adult to deliver 
this intervention daily. 
 

This adult has received formal training on the 

intervention. The IL will monitor the effectiveness 

of the delivery and success of this on attainment 

and progress. 

IL July 2020 Release 
time 
£500 
 
 
Adult to 
deliver 
Lexonic 
progra
mme  
£10 000 

 Implement the use 
of On Track English 
intervention to 
close the gap of 
pupils in pupil 

On Track English is designed 
to boost English skills and 
support and motivate 
struggling and less confident 
pupils.  It includes diagnostic 

Intervention lead to deliver training for teaching 
assistants to ensure delivery is effective. 
 
Monitoring of the intervention to be conducted to 
ensure delivery is effective by the IL. 
 

IL July 2020 Release 
time 
£500 
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premium in 
reading. 

tools to help identify areas 
of weakness and implement 
effective intervention 
sessions to close the gap. 
 
Feedback from LEAP PLCs 
suggested the need to invest 
in fluency and vocabulary for 
pupils in receipt of pupil 
premium. 

 

 Magical Maths 6 
week after school 
program designed 
to engage and 
enthuse learners 
about numeracy 

Pupil interviews showed that 
the confidence of some PP 
learners in maths is low.  
 
Discussions at pupil progress 
meetings showed that basic 
maths skills are not 
embedded for all PP learners.  
 
Support for maths learning at 
home is not consistent for all 
learners as demonstrated by 
the return of homework. 

Pupil entry and exit interviews will show that more 

learners are engaged with maths.  

Math
s 
Lead 

Jan 2020 £500 
 
 

 Targeted, 
evidence-based 
Wave 2 
interventions for 
appropriate 
pupils in receipt 
of PPG 
 
Becoming First 
Class @ Number 

Edgehill to provide training 
for success@arithmetic, first 
class@ number programmes 
and Talk for Number for 
learners. 
 

“Delivering targeted 
interventions in one to one or 
small group settings shows a 
consistent impact of 
attainment of approximately 

Intervention lead to provide a timetable for maths 

interventions and to track the progress of PP 

learners in the interventions.  

PP learners to access regular, high quality maths 

interventions. 

Intervention lead and maths lead to monitor the 

quality of the interventions and work with Edgehill 

regarding high quality training for adults delivering 

Math
s 
lead 

July 2020 £1800 



 
 

 12 

for securing ARE 
EYFS  
 
First Class 
@Number1 (For 
securing ARE Y1)  
 
First Class @ 
Number2 (For 
securing ARE Y2)  
 
Success@Arithm
etic: Number 
Sense (y3-5 
 Success @ 
Arithmetic 
Calculation (Y5)  

3-4 additional months.” EEF 
research, Maximising Impact 
of Tas. 

the programmes. 

To improve the 
attainment of 
children for whom 
English is an 
additional 
language 
(Currently 73% of 
the school 
population) 

Language for 
results project 
 
The project will 
increase access to 
the curriculum for 
our EAL/PP 
learners by 
implementing 
opportunities for 
pupils to take 
advantage of home 
language and to 
improve the 
number of visuals 

The Bell foundation 
intervention is informed by 
research on EAL 
educational achievement 
and school approaches to 
the education of EAL 
students carried out by 
leading universities. The 
programme is designed to 
provide sustainable EAL 
provision embedded as 
part of a whole-school, 
integrated approach to 
supporting EAL learners 
and teaching staff. The 

The training is led by a Bell Foundation 
Licensed practitioner and there is inbuilt 
consistent and thorough evaluation of the 
effectiveness, quality and impact of the 
strategies implemented as a result of the 
training.  

Adults proficient in multiple languages will 
deliver the language school sessions which will 
address basic English. Bell Foundatyion 
assessments will be used to measure progress 
and impact of the sessions. 

 

EAL 
Cha
mpio
n 

July 2020 Release 
time 
£1000 
 
Resourc
es 
£1000 
 
Adults 
to 
deliver 
languag
e 
sessions
£20 000 
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used to help pupil 
comprehension. 
 
Intensive Language 
school sessions for 
pupils who are new 
to English to 
ensure they 
acquire basic 
language to access 
the curriculum 

intervention is tailored to 
the individual school and 
covers CPD, workshops & 
1:1 support training as 
opposed to a ‘one-size fits 
all’ package of support.  
 
The Bell Foundation states 
that pupils attending school 
often have very little 
development in language and 
need further support in order 
to develop and progress at 
the expected rate. 

 

Total budgeted cost £66100 

 

iii. Other approaches 

Desired Outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is well implemented Staf
f 
Lea
d 

Date of 
reviewin
g 
implem
entation 

Cost 

Improve overall 
Attendance 
figures for PP.  
 
Reduce the 
number of ‘late’ 
children. 
 
Reduce % of 
persistence 
absence.  

Admin to monitor 

attendance figure.  

EWO to follow legal 

proceedings for 

persistence 

absence.  

Introduce a daily 

late gate.  

First day response 

NfER briefing for school leaders 

identified addressing attendance as a 

key step in improving outcomes: 

“We can’t actually improve attainment 

for children if they aren’t in school.” 

 

 

 

Working with admin and the Trust’s EWO, the 
HT will monitor attendance of identified PP 
children and provide family support to 
overcome barriers to attending school.  

Hof
A 

July 
2020 

£150
0 
EWO 
team 
 
Awar
ds 
£200 
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provision by EWO 

Team.  

Reward good 

attendance – merit 

awards 

 

Truancy patrols 

termly in 

conjunction with 

the PSCOs. 

Inclusion – 
support for 
families in receipt 
of pupil premium  

Provide support 

with 

swimming/breakfast 

club.  

Children are in school and can learn. 

EEF research into impact of breakfast 

club provision on pupil attainment 

indicates that this provision ‘delivered 

an average of 2 months additional 

progress for pupils. 

EEF school uniform research indicates 

that ‘school uniform leads to 

improvements in pupils’ behavior and 

that although improved behavior on its 

own, does not necessarily lead to 

better learning, it is an important 

precondition.’ 

 

Log attendance to breakfast club and 
behaviour tracking. 

Hof 
A 

July 
2020 

£150
0 
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 Provision of Family 

Learning Courses 

The Learning and Work Institute tell us 

that Family Learning has long been 

shown to produce positive impacts for 

the families targeted by the Pupil 

Premium by raising aspirations, 

increasing parental involvement in their 

child’s learning, improving outcomes and 

closing the attainment gap. It provides a 

simple solution that enables schools to 

have a positive influence on the home 

learning environment. 

Bespoke planned workshops provided by 
Lincolnshire Family Learning Team.  
 
Log attendance at Family Learning 
 
PP families to be encouraged to attend the 
courses by the class teacher 
 
Courses to be well advertised by Weduc, 
posters and targeted conversations 
 
Courses are externally audited 

Ho
A 

July 
2020 

£500 

ESOL courses for 
families 

Target PP pupils’ 

families with ESOL 

courses to create a 

culture for learning 

within the family 

and equip families 

with the resources 

to support their 

child’s learning at 

home. 

EAL TA to attend 

the workshops to 

build confidence for 

EAL families.  

Currently our school is 73% EAL and 

many of our EAL families are first 

generation families which means for 

many of our pupils English is not the 

language spoken at home. In addition, 

parents can find it difficult to engage 

with school life and support their 

child’s learning. The whole family will 

benefit from improved language skills 

for parents. 

Bespoke planned workshops provided by 
Lincolnshire Family Learning Team.  
 
Externally quality assured 

 July 
2020 

Ta 
supp
ort 
£300 

B. Pupils engaged 
in learning and 
making good 
progress 

Support for pupils 
suffering from lack 
of emotional 
resilience, mental 
health issues and 
anxiety 

The World Health Organisation cites 

‘FRIENDS for Life’ as the only evidence- 

based programme effective at all levels 

of intervention for anxiety in children 

Engage with parents and pupils before 

intervention begins to address any concerns or 

questions about the additional sessions.  

Clear referral process. Targeted EHA and TAC. 

Ex. 
tea
m  

July 
2020 

£200
0 
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Use of recognised 

programmes – 

FRIENDS for life 

(positive Mental 

health programme) 

Trained mental first 

aiders in school to 

provide support for 

targeted learners  

(WHO 2004).  

We know that 50% of mental health 
issues are established by age 14 and 
with the Children’s Commissioner 
for England reporting in 2017 
that over 800,000 children 
experience mental health issues, 
the scale of the problem is clear 
(Mental Health First Aid – England) 

Outcomes of TAC.  

All staff delivering the programme suitably 

trained to do so. 

Children have entry and exit point 

measurement (Boxall) to track improvements) 

Pupils will be identified at early stages and 

support given for mental health in order for 

pupils to engage with learning successfully 

Central team to refer to other specialized 

services such as Healthy Minds/CAMHS should 

individual needs dictate. 

 
 
 

Total budgeted cost £600
0 

TOTAL PLANNED SPEND: 2019/2020       £101 676                                                                                                                                                                                   

6. Review of expenditure 

Previous Academic Year 2018/2019 Total budget £89 760 

Improving classroom pedagogy, provide targeted support and support whole school strategies using PP 

i. Quality of teaching for all 

Desired Outcome Detail Lessons learned (and whether you will continue with this approach) Cost 

Pupils engaged in 
learning and 
making good 
progress so that 
there is improved 
reading 
attainment and 
progress 

To ensure reading resources are 
rich and varied and accessible for 
all pupils. To ensure that reading 
resources include ‘real’ books for 
both guided reading and home 
reading material.  
 
Purchase of whole school 
software to provide opportunities 
to engage with reading 

Year 6 Reading Sats 
All pupils – 64% 
PP – 70% 
GDP 
All pupils – 15% 
PP – 10% 
 
Progress 
Year 2 Reading Sats 
Non PP – 66% 

 

https://www.childrenscommissioner.gov.uk/2017/07/04/shocking-report-by-childrens-commissioner-reveals-millions-of-children-in-england-living-vulnerable-or-high-risk-lives/
https://www.childrenscommissioner.gov.uk/2017/07/04/shocking-report-by-childrens-commissioner-reveals-millions-of-children-in-england-living-vulnerable-or-high-risk-lives/
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independently and develop 
reading skills of comprehension 
and vocabulary – Reading Eggs 
 
Introduction of a whole-school 
approach to question types in 
reading (VIPERS) 
 
Use of phonics tracker to clearly 
identify gaps in learning and 
promote success so that pupils in 
receipt of pupil premium achieve 
at least in line with pupils not in 
receipt of pupil premium. 
 
Use of phonics tracker to clearly 
identify gaps in learning and 
promote success so that pupils in 
receipt of pupil premium achieve 
at least in line with pupils not in 
receipt of pupil premium. 
 
Implement the use of On Track 
English intervention to close the 
gap of pupils in pupil premium in 
reading. 
 
To implement Lexonic phonics as 
an intervention across KS2. 

PP – 54% 
GDP 
Non PP – 4% 
PP – 0% 
Progress from end of EYFS 
Non PP – 93% exp progress 
PP – 92% exp progress 
Non PP – 39% accelerated progress 
PP – 50% accelerated progress 
 
Vipers is clearly in use throughout the school as seen in monitoring and 
evaluation of the school. This whole school approach can be seen in books and 
the learning environment. Children can increasingly discuss Vipers. Staff 
training has ensured that there is a structure for guided reading with a focus on 
teaching reading skills which will continue to be refined during the next 
academic year.  
 
New reading resources, including ‘real’ books are in place and are accessed by 
learners. Reading eggs has been purchased and the use of reading eggs 
promoted throughout the school. There is a current display which shows those 
learners who have read the most. Reading eggs will continue to be promoted to 
families and children.  
 
On Track English has been used less consistently across KS2 – the intervention is 
reviewing this.  
 
Phonics tracker ensures that staff have a clear understanding of pupil 
attainment in phonics and gaps in phonics knowledge. 
 
Phonics Data 
PP – 80% 
Non PP – 73% 
 
Year 2 
Cumulative PP – 92% 
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Cumulative non PP  
 
Lexonic intervention has been introduced across KS2 and will be continue to be 
implemented next year to fully embed the approach.  
 
On Track English has not been used consistently – the intervention lead will 
provide support for staff to deliver this more effectively next year.  
 
Approaches started in 2018-2019 will be continued and developed further as 
they have been effective. The next focus is to work towards a greater % of PP 
pupils achieving GDP.  
 
Coaching and planning support for new staff and identified staff will continue 
by the LL and Trust LL.  

Pupils engaged in 
learning and 
making good 
progress so that 
there is improved 
writing attainment 
and progress. 
 
 

Adoption of a consistent approach 
to the teaching of writing 
composition through modelling 
and supported practice. 
To provide a range high quality 
texts and visual sources to engage 
and motivate pupils in their 
learning. 
 
Use of rich sources and a range of 
high quality texts and visual 
sources to engage, motivate and 
provide challenge for all pupil 
premium recipients. 
 
Implement Tales Toolkit as a 
structure for developing writing in 
Early Years and Year 1. 
 
Implementation of unified, 
progressive approach to the 

Year 6 Writing  
All pupils – 84% 
PP – 90% 
GDP 
All pupils – 7% 
PP – 0% 
 
Progress 
 
Year 2 Writing Sats 
Non PP – 62% 
PP – 54% 
GDP 
Non PP – 6% 
PP – 8% 
Progress from end of EYFS 
Non PP – 85% exp progress 
PP – 75% exp progress 
Non PP – 37% accelerated progress 
PP – 50% accelerated progress 
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teaching of spelling through the 
adoption of Get Spelling. 
 
To improve pupil letter formation 
and fluency in writing in line with 
national results through adoption 
of Nelson Handwriting Scheme 

Writing EYFS 
PP – 56% 
Non PP – 57% 
 
Approaches started in 2018-2019 will be continued and developed further. 
 

Pupils engaged in 
learning and 
making good 
progress so that 
there is improved 
numeracy 
attainment and 
progress 

Use of Times Tables Rockstars to 
develop mental fluency and 
engagement. Children learn 
multiplication and division facts 
up to 12 X 12 
 
Maths lead and teachers to work 
with the local Teaching School to 
moderate assessments/planning 
 
Magical maths 6 week after school 
program designed to engage and 
enthuse learners about numeracy 
 
Investigate high quality maths 
interventions 

Year 6 Maths 
All pupils – 84% 
PP – 90% 
Non PP – 82% 
GDP 
All pupils – 24% 
PP – 20% 
Non PP – 29% 
 
Progress 
 
Year 2 Maths Sats 
Non PP – 72% 
PP – 68% 
GDP 
Non PP – 9% 
PP – 8% 
Progress from end of EYFS 
Non PP – 89% exp progress 
PP – 67% exp progress 
Non PP – 30% accelerated progress 
PP – 42% accelerated progress 
 
Maths EYFS 
PP – 56% 
Non PP – 54% 
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School have invested in the Edgehill maths interventions and all staff have 
received training in the appropriate intervention for their key stage. The 
intervention lead manages the timetabling of these interventions and pupils are 
carefully selected to ensure the correct pupils are targeted.  
12 PP pupils accessed these interventions. 11/12 pupils 92% of these pupils 
made accelerated progress of more than 12 months.  
 
Approaches started in 2018-2019 will be continued and developed further. 
 

e. Improved 
attainment in 
reading, writing 
and maths 

An additional Y6 teacher recruited 
to support in targeting key learner 
groups 
 
Easter School  
After School Booster Clubs. 

See data above 
 
Year 6 will continue to have an additional teacher to support teaching and 
learning.  

 

Language for 
results project 

Increased access to the curriculum 
for EAL PP learners 

The action plan for the Language for Results project has been started – as a two 
year project this will continue next year. A focus will be Language School access 
for identified pupils new to English.  
 
See data above 

 

Total budgeted cost 65,663 

 

iv. Other approaches 

Desired Outcome Chosen action/approach Lessons learned (and whether you will continue with this approach) Cost 

 Improve overall 
Attendance 
figures.   
 
Reduce the 
number of ‘late’ 
children. 
 

Admin to monitor attendance 

figure.  

EWO to follow legal proceedings 

for persistence absence.  

Introduce a daily late gate.  

First day response provision by 

Attendance for the whole school is above national at 96.74% 
PA figures are below the national average – 4.5% 
PA figures for PP children are 12% and so attendance for this group of pupils 
remains a priority. 
These approaches will continue next year with he addition of truancy patrols. 
The school will also be engaging with a local authority audit for attendance to 
identify further areas for improvement. 
 
School attendance panel meetings will be in place.  
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Reduce % of 
persistence 
absence.  

EWO Team.  

Reward good attendance – prize 

draws, certificates etc. Termly.  

Inclusion – support 
families PP.   

Provide support with school 

uniforms/school trips/breakfast 

club.  

Pupil premium learners were supported with uniforms, swimming, trips and 
breakfast as required. 
Y6 pp pupils had the opportunity to attend breakfast intervention club. 50% 
attended and 80% achieved ARE, 100% made accelerated progress.  
Take up of breakfast was limited to 3 pupils during the year – this opportunity 
will be advertised to PP parents more widely next year. 
Support to continue as needed for breakfast club and further items upon a need 
basis 

 

   £24097 

TOTAL PLANNED SPEND: 2018/2019 £89 760                                                                                                                                                                                                             

 
 


